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‘ MOTION TRACKING FOR WORKOUTS

Click to see demo

Arthlete Motions Pvt Ltd


https://drive.google.com/file/d/1UsTHfxEA7m4FKCM0Yi3owv7Sj-5Ak-d7/view?usp=drivesdk
https://drive.google.com/file/d/1fDBpvrgDSwUqXZcCtOVaDtnxZrN2MztS/view?usp=sharing

rixxfithess - 3 yr. ago - r/xxfitness - 5 yr. ago
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Switching from a gym to at-home workouts: opinions and feedback People who DESPISE home workouts, what do you do?

Hi all! | have been working out consistently (mostly weight lifting in commercial gyms, more recently strength Honestly | hate every form of exercise other than lifting weights in a gym. | can make it through maybe 2-3
training-based classes at a boutique gym) for almost 5 years now. Over the last 6 months | started a new job with minutes of home workout before | end up just staring blankly into space unable to motivate myself to do anything
long hours and haven’t been loving my relationship with fitness as much as | have in the past. more. Workout videos make me feel stabby. I'm at a loss but | hate EVERYTHING that I've tried

Is a personal trainer a good choice for dealing with long term lower - @ rhxfitness - 1yr. ago e
back pain [ upper trapezium pain? vi_leepsi

T , — ‘ —— ) Gym newbie with bad posture/form, is it okay to work out without a
If it's an issue caused by posture [/ general lifting form, would a personal trainer be a good choice to help my
problem? Thanks. pT?

¢« @ bodyweightfitness - 7 yr. ago "° _
%3 Spr135 Bodybuilding ; : i i
i LPT: If you start working out on your own, or in a low price gym

One of the most under trained things in fithess is your posture. It without much personalized training, consider this: the first thing a

can have the biggest affect on how you look too. good personal trainer does, is checking your posture and fixing
muscle imbalances if necessary.

NO REAL-TIME FEEDBACK SYSTEM _,) GENERIC FITNESS PLANS &

POOR PROGRESS TRACKING TOOLS ,) LOW ENGAGEMENT & MOTIVATION ¢>
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What is Al-Powered Motion Tracking?

Real-time Al-driven motion tracking that provides instant feedback and guidance for home workouts.
Enhances performance, corrects posture, and prevents injuries through intelligent tracking and analytics
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Select Exercises
Focus Mode

Only clean reps count

Push ups

Squats . (

Plank

Jumping Jacks

High Knees

Skater Hops

Jumps

High Plank

Side Plank

Tuck Hold

Shoulder Taps Plank




"Push, because no one
else is going to do it for
you."

Fitness Metrics
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Exercises
Performed
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Today's Plan

Day 1
Full Body Strength

45 min - 5 exerci

Burn Calories Fast

Designed to push your limits with intense
movements that help melt fat and boost
endurance.

Home Workouts Focus

Today’s Plan

¢y WARM-UP

Perform each for 30 seconds
Rest: Rest 30 se

Jumping Jacks

High Knees

Glutes Bridge

Standing Knee Raise (Left)
Standing Knee Raise (Right)

Start WARM-UP

< UPPER BODY & CORE

2 ROUNDS

40s work | 20s rest | 60s rest between
rounds

1. Shoulder Taps

2. Plank

3. Push-up (or Knee Push-up)

4. Shoulder Press (simulate
resistance)

5. Side Plank (20s each)
6. Crunches
7. Oblique Crunches (20s each side)
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Al-Powered Motion
Tracking and Feedback

Workout Plans
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DIY Workouts

CUSTOM WORKOUT X

Customise your own
workout

Create a session with exercises and
settings tailored by you.
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Create Your Weekly Workout

Monday
Full Body

Tuesday
Cardio

pm  Wednesday
Upper Body

Your Custom Plan

g Thursday
Rest

Tuesday
Cardio >
No

30 min

exercises selected

wm Friday
Lower Body

wm  Saturday
Active Recovery

Body Focus Area  seemore

-
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Home Workouts Focus
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Sunday
Rest

Add Exercises

Build Your Own Workout

Training Plans

Shoulders Chest

Strength Foundation

Build muscular strength and endurance across
your entire body using bodyweight power
maoves.

Upper Bf;ad

3 EXercises 7

Cardio & Conditioning

Sweat it out with high-energy routines that
improve stamina, heart health, and fat burn.

Core & Abs Engine

Sculpt and strengthen your midsection w

Body targeted
Training



Precision. Discipline. No Shortcuts.

Focus Mode Focus Mode Focus Mode

Only clean reps count Only clean reps count Only clean reps count

Total Reps Total Reps Total Reps
Clean Reps Clean Reps Clean Reps

Retry Requirec You completed the set with perfect form. Your form needs improvement. Please ensure
stry Required : :
Get ready for the next set! you perform each rep with proper technique.

Retry starting in 8s...
Why Focus Mode?

n Focus Mode. anlv clean repe o oo ler Why Focus Mode?
i s e e iy femes Why Focus Mode?

Start Assessment

Start Focus Mode
Exit Focus Mode

Exit Focus Mode

Home Workout Focus \ Home Workout Focus Home Workout Focus

Your Strict Fithess Trainer



PRICING MODEL

Pricing

Reciprocates with usage

100
(X499-3999)

Features

Standard Plan
Diet Plans
Workout Plans
Full customization

e Limited Exercises
e No customization

Usage Limits

e Limited usage

Unlimited usage

Additional
Services

- e Focus Mode




What is FlexiPay?

Pay for consistency not just access.

« FlexiPay is our performance-based payment model that rewards your discipline.
- The more consistent you are with your workouts, the less you pay.

How it works:

Use the app consistently = Lower monthly fee

Skip workouts or stay inactive = Higher monthly fee

Tracks login frequency, workout completion, and clean rep counts
Adjusts pricing dynamically each month

Turns motivation into savings




App Growth >

3-WEEKS SINCE LAUNCH

TOTAL DOWNLOADS

165

MONTHLY ACTIVE USERS (MAU)
121

DAILY ACTIVE USERS

10

AUDIENCE GROWTH RATE
78.9%

Engagement

MAU

121

- 0% vs. previous 28 days

Total installs

165

T+ 148

Audience growth rate

78.9% average

T +78.9pp

Daily active users

9- 5 average

T+ 619%




Market Opportunity

The Indian fitness market is valued at approximately
$2.4 billionin 2024 and is expected to grow at a

compound annual growth rate (CAGR) of around 10-15%
over the next few years.

Total Available Market (TAM)
& 400 Million

www.arthlete fit



Target Market

Fithess
Enthusiasts

Institutions looking to offer fitness and wellness
programs for students and staff through digital
platforms.

Individuals seeking personalized and
engaging fitness solutions for home workouts.

Corporate
Professionals

Employees with busy schedules who struggle to find time
for the gym and need flexible, at-home fitness solutions.



Milestones AUGUST 25

APRIL *25

Launch

MAR ‘ 25 |
Beta Testing

FEB ‘ 25
MVP developed

NOV ‘24 . .
Testing with gym

trainers

SEPT’ 24
Early feedback and

interest from
potential users.

Prototype
developed



COMPETITOR ANALYSIS

Feature Arthlete Fittr Cultfit Fitelo HealthifyMe
Al Motion
. X X X X
Tracking
P.ersonallzed
Fitness Plans
Real-Time Posture
. X X X X
Correction
Gamification X X X X
Workout Variety Trainer based Trainer based Trainer based Trainer based




Our ask : T50L

50% Marketing and Sales

25% Product Development

50%
20% Expansions and Operations

5% Miscellaneous




Fund Utlization Plan

T 50%
Marketing and Sales

Promotion of the app in
niche-specific sub-
reddits

Blog writing on websites
Fitness micro influencers
Paid Ads

Performance marketing

o /

O to 10,000 users within 3 months

" oo
Product Development

« SDK costing/maintenance

- Render ( Server costing )

« Database for up to 10k
users

. Playstore/App store
optimization

« R&D for different forms of
exercises

o /

5% - Miscellaneous

T 20%

Expansions and Operations

 Providing the necessary
infrastructure to
iInstitutes to run our
technology

« Workshop & events in
schools

o /




Team Overview

UTKARSH SUNDKAR ANUJ TIWARI

Co-Founder Co-Founder

Linkedin Linkedin



http://www.linkedin.com/in/anujjtiwari
https://www.linkedin.com/in/utkarshsundkar/
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http://www.arthlete.fit/
https://x.com/arthlete_fit
https://www.linkedin.com/company/arthlete/posts/?feedView=all
https://www.instagram.com/arthlete.fit?utm_source=ig_web_button_share_sheet&igsh=MTZiMzVlM3R4cW5oNQ==

